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Attending: Steve Keto, Susan West, Donna Petherbridge, Eric Sills, Keith Boswell, Stan Martin, 

James Klingler, Barbara Carroll, Cecile Henson, Marc Hoit, Gwen Hazlehurst, Jeff Cheek, Mike 

Poterala, Mardecia Bell, Caroline Argentati, Jacqueline Krim, Keith Boswell, Shawn Dunning, 

Eric Sills, Jonas McCoy, Lou Harrison, Kevin Lee, and Kim McAllister 

 

 Review of Minutes: Minutes of the November 25, 2013 meeting were reviewed and 

approved. 

 

 Presentations and Discussions 

A. Optical Mark Reading Services – John Black reported that the Optical Mark Reading 

Services (OMR) full time staff member is no longer working at NC State. John reported 

that the Office of Information Technology (OIT) would like to have students perform the 

service. Marc Hoit noted that OIT would have a process in place prior to the service 

being performed by students. 

IT Strategic Advisory Committee (ITSAC) members discussed processes including 

vetting, documentation, training, auditing, and review by NC State’s Office of General 

Counsel (OCG). ITSAC members agreed that upon approval from the OCG, and with the 

appropriate processes in place, that students could perform the service. 

B. Strategic Planning Process – Marc Hoit reported that ITSAC members had received the 

University IT Strategic Plan, IT Guiding Principles and IT Strategic Goals and Draft 

Strategies documents prior to today’s meeting. Marc thanked the IT Strategic Planning 

Process Steering Team for their time and hard work. Marc delivered and reviewed the 

PowerPoint presentation on the Strategic Planning Process. Marc noted that Keith 

Boswell will be working to lead the next phase, which will be to develop the 

implementation plan including tactics, tasks, and metrics. Marc reported that a consultant 

has been has been hired who will assemble and consolidate information to construct a 

cohesive, comprehensive report. Marc noted that resiliency is not mentioned in the goals, 

but it will be added in.  

ITSAC members and attendees discussed placement of resiliency, compliance, and 

infrastructure maintenance within the documentation. Members also discussed tracking 

projects, project measurements/metrics, resource sharing, and prioritization, as they 

related to the documentation. ITSAC members noted that the IT Strategic Plan work 

being completed is associated with the University’s Strategic Plan, as it directly 

correlates to the university’s vision statement. 

 

Approvals and Decisions: None 

 

Next meeting is scheduled for March 12, 2014 


