Computer Procurement Task Group

The Computer Procurement Task Group will examine the current purchasing process at NCSU to determine if there is a more efficient, cost effective way to acquire computers for campus use.  By soliciting input from multiple stakeholders – IT Staff, faculty, Purchasing, students, and the Book Store – the task group will gather information about the campus environment and to compare IT purchasing methods with methods used at similar colleges and universities and seek to align any program at NCSU with the efforts of UNC-GA where it is of benefit.  
Expected Savings: $200,000 Annually
Projected Outcomes: 

By identifying best practices and ensuring that those selected mesh with our institutional culture and goals, the task group will seek solutions that can be implemented campus wide for student labs, administrative desktops, faculty desktops, and, where applicable, research use with an initial focus on purchases which use state funds.
Current State of Discussions:

1. Develop a  vendor list from which Purchasing can identify target vendors.

a. There have been multiple suggestions made for vendors to examine

b. Vendor List

i. Apple

ii. Dell

iii. Lenovo

iv. HP

v. TBD

2. Determine what types of operating system environments are to be covered

a. Windows

b. OSX

c. Linux

d. Other UNIX

3. Determine the general procedure and frequency of purchases as applicable

a. There are several schools of thought concerning the type of program and the initial implementation.

i. Incremental implementation – Start small with an order aggregation mechanism that allows considerable degrees of configuration freedom to the purchasing groups.  While the savings may not be as great, this is a way to boost buy-in by the stakeholders.

ii. Specified Configurations:  By specifying a limited number of configurations with somewhat more limited configurations, the vendors can better project manufacturing parameters and, therefore, offer higher levels of discount.  N.B. The constraints of a limited number of configurations may impact the extent to which the program is accepted on campus regardless of discount levels.

b. Purchases should be made frequently and targeted for shipment to the purchasing group rather than to a central facility and then parsed to end users.

4. Determine what types of configurations should be delivered

a. Within initial scope – Desktops and laptops used for student labs including instructor’s stations, administrative desktops, configurations recommended for student use [to allow them the benefits of discounts and extended warranties], and faculty (non-research computing) desktops should be part of the program.

b. May participate as PIs determine – Computers for research computing that can benefit from the discounts under the program can be included as determined by the individual PI.

c. Outside initial scope

i.  High-end workstations, rack servers, and blade servers are being considered outside the initial scope of the program.

ii. Other IT hardware – printers, switches, and other IT hardware are being considered outside the initial scope of the program.

Task Force Members:

Pete Evans, Chair – PAMS Computer Operations

Sandra Yuter – PAMS/MEAS faculty

Rick Johnson - PAMS Computer Operations

Bill Blades – University Book Store

Danny Davis - OIT  

Maurice York – Libraries

Charles Hunt – CoE

Lynn Rasmussen - CoM

Blain Woods – Purchasing

Sharon Loosman – Purchasing

Student – Tim Lipka – Student Government
Tentative Time Line:

Organizational Meeting:


July 2009

Investigations of similar programs:    
August-September 2009

Develop program suggestions for CIO:
October-November 2009

Report to CIO:




December 2009
